
Dance your way to 
the new era of Work and 
Workplace Performance.
Easy to execute steps in designing your 
Organization’s disruptive success and 
ensuring prosperity post COVID-19.

#imaginemore
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As the pandemic of COVID-19 has 
globally moved to stage 2 and a new working 
environment is dawning, it’s time to recuperate, 
and face tomorrow with determination.   

Now, more than ever, we need to prove our 
anti-fragility, stay ahead and become better, 
and successfully face all new challenges, 
building a better and truly prosperous 
tomorrow for all. Together.

We now need to #imaginemore.  
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Project/Client:
Schneider Electric

https://youtu.be/_Ip9gOWsYD8


We now know that remote working is here to stay. Whether
because of the comfort of working from home for GenX or the 
adventurous multi-format work freedom for GenZ, research 
shows we can discard a lot of workstations back at the office. 
For those with an open mind, add Artificial Intelligence to the 
equation and re-do the calculus.   

A new era of how and where people work is forming amidst 
the need of organisations to infuse agility, reduce real estate 
costs, operational and maintenance costs while - at the same 
time - boost performance and successfully manage risks and 
uncertainty. 

This paper, following the STIRIXIS Group April 2020 paper on 
COVID-19 impact on workplaces, elaborates on the clear steps 
organizations can take to successfully re-define their 
workplaces and performance within them.
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As we now know for sure that fewer people will use the 
workplace, there are new questions we need to ask before 
planning the next day.  Here are a few of these. 

Is it repetitive / mechanistic?
People who do repetitive or mechanistic work can easily work remotely, if no 
specific equipment is needed.  This kind of work will most likely be soon 
replaced by Artificial Intelligence.  

Is it autonomous?
If the work can be carried our in “vitro”, without frequent meetings, on-the-fly 
decisions and complex presentations, it can probably be done remotely, if no 
specific equipment is needed.

Is it easily measurable?
Working remotely minimizes control on the work done and puts deadlines 
often at risk.  If the tasks can be clearly defined, the deliverables agreed and 
milestones set, working remotely could be chosen without increasing these 
risks. 

#tip: Build a matrix with all job descriptions as lines and a set of filters as columns to 
optimize your choice of people working remotely.  Test and confirm or roll-back.

“Which jobs can 
easily be performed 
out of the office?”
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“The question now 
is WHO is going 

to be working 
from the office?”

Project/Client:
3M (Humans Matter Services)



“Who will be the 
new user or the 
new visitor?”
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Workplaces will not disappear.  But they will be reduced in size, 
their use will be both redefined and rationalized, and they will 
serve as an environment that best accommodates certain quality 
“events”. Here are a just a few of these. 

Cross-functional meetings.
Cross functional meetings are complex and most of the times of high 
importance. As a more systemic, non-linear approach of collaboration, these 
meetings require brainstorming, problem solving and solution co-creation.  They 
also usually include fewer participants of a middle to high-level.   

Negotiations with and Presentations to important clients/customers.
When you need to ensure your impact or close a deal, a person to person 
meeting is important. Even more so if your pitch or presentation includes some 
of your best colleagues. High quality presentations will always happen at the 
office (at least until full-emersive VR).

High-level strategic workshops.
Possibly overlapping the cross-functional category as they share the same 
characteristics, strategic meetings need a close, often “unstructured” 
collaboration that cannot be easily accommodated by virtual meetings. 

#tip: Close to the type of work that cannot be remotely executed, “non-linear” or “non-serial” 
communication will take part at the office. Structured one to many or one-after-the-other 
communication will be done remotely.  



“Corporate fit-outs will succumb to 
homey, comfortable workplaces.”
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The new “inclusivity” is not about fusing black and white into a 
shade of grey.  It is about a colourful puzzle that allows 
individuality in all its forms and builds relationships between 
even conflicting elements to produce a chaotic, agile, resilient, 
systemic, marvelous output.  How does this apply to the new 
work trends and organizational culture? 
How does one keep the organization culture alive under remote working 
conditions, where personal contact and sharing a common space is limited?

Linear, old-school thinking, pictured a shared culture as soldiers walking all 
aligned on a straight line. This is today the perfect recipe for… failure. It 
reflects a “canned”, process oriented, superficial, culture-by-compliance.  

#concern:  Induction of new and young team members under the above is a complex and 
difficult task. HR has more than before an upgraded and difficult task at hand. 

“Inclusive does not 
mean homogenous 
anymore”
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A cross functional, truly systemic and all-inclusive environment 
allows completely different people to work efficiently for the 
same cause, be it an assignment, a project, or an organization. 
This diversity, enriches the complexity within an organization and, based on the 
“the Law of Requisite Variety” enables the organization to efficiently face 
challenges of uncertainty.

Their collaboration can be stronger than before if it is based on the 
foundations of a greater “why”, on the impact the common cause has, rather 
than focusing on the means, language, location, personal beliefs and life-
styles.  Their collaboration can also be more effective as it includes a 
magnitude of cross-functional, cross-discipline, even cross-cultural input, 
producing a better understanding of complexity and building new 
relationships with external environments and supersystems. 

This is the new culture. Αnd it can be born, nurtured and sustained in any 
environment.  It does require and also lead to a non-linear, non-repetitive, 
creative and meaningful strategy and a perseverant organization. 

#Ashby’s Law of Requisite Variety: If a system is to be stable, the number of states of its 
control mechanism must be greater than or equal to the number of states in the system 
being controlled. Ashby states the law as "variety can destroy variety".  

“Diversity enriches 
complexity within an 
organization.”

STIRIXIS Group:  Dance your way to the new era of Workplace Performance post COVID-19 . |  Copyright© 2020 STIRIXIS  |     All rights reserved   Page 9

https://en.wikipedia.org/wiki/Variety_(cybernetics)#Law_of_requisite_variety


“Do we really all need the same 
culture to perform better?”
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“We have knowledge of something when we have grasped 
its why, that is to say, its cause” (Aristotle 384-322BC, Phys. 
194 b 17–20). The highest cause, according to Aristotle, is 
the “final” cause, “the end, that for the sake of which 
something is done”’
Sharing a greater why is a dynamic process. More than accepting 
change, it is about provoking change.

GenY and even more so GenZ, are looking for, working for, buying from, 
following and rewarding organizations that promise and deliver a positive, 
tangible and measurable impact to their lives, and to society in general. 
What connects them to these organizations is not a transaction and not a 
temporary “adolescent“ reward.  

Strangely somehow, it is not daydreaming, not a theory, an ideal, or a 
vague sense of what is generally “good”. It is the identifiable and proven 
steps, the consecutive milestones achieved by an organization towards a 
specific goal, a shared vision, “that for the sake of which something is 
done.       

“Only organizations  
with a clear, positive  
impact lead today.”

STIRIXIS Group:  Dance your way to the new era of Workplace Performance post COVID-19 . |  Copyright© 2020 STIRIXIS  |     All rights reserved   Page 11



Moving from “alignment for performance” to “alignment
through performance”.
As the pace of change increases , remote working grows, inclusivity is 
redefined and the shared vision becomes more tactical and actionable, 
alignment transforms from a tool to an end-game.

Culture is driven by different forces to the same direction, i.e. results 
and performance. But today, a sense of urgency, pervades all actions 
and drives change, regardless of the narrative, e.g. be it for climate 
change or cost reduction, be it for freedom of choice or remote 
working. 

In this new context, alignment is achieved through performance.  We all 
work to support each other to swiftly reach the common goals and 
shared vision. And the urgency of our actions, transforms exponentially  
and upgrades the performance formula from a KPI to a direction, to a 
“beacon” of hope.

“Performance 
drives alignment   
through urgency.”
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So how do we transform operations 
and workplace design today to 
maximise RoI in the new era? 
What are the actions one can 
take towards a prosperous future? 

Here are ten things one can change 
starting today for a better tomorrow…
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Think Strategy! 

The starting point is 
understanding the 
current environment, the  
evolving trends and 
redefining your model of 
operations based on 
these. Taking actions 
before clarifying what 
one stands for today, and 
where one wants to go 
tomorrow, is pointless. 
Our Strategy Advisory 
and Trends teams can 
support all organizations 
effectively and clearly to 
achieve this. 

Think Systems!

Workplaces as Systems. 
And as such, their true 
value comes from the 
intertwined relationships 
between their parts. To 
optimize a system, one 
must identify, record and 
manage effectively all 
relationships.  This is the 
only way to achieve 
agility and create a 
learning organization. 
Performance is affected 
by a multitude of 
everchanging elements.  
Aligning these to the 
Organizations Strategy 
and Vision is adamant.

Think “Output” first! 

True sustainability stems 
from maximizing output 
while minimizing input, 
on any level. But output 
is where one should start 
to avoid the danger of 
imploding. We work with 
a number of key factors 
affecting workplace 
performance such as 
psychological safety and 
engagement, workplace 
functionality, heath and 
wellness, technology and 
connectivity, safety and 
security, all adding up to 
create an emergent 
performing whole.  

Now think “Input”!  

Identify as many 
elements possible that 
form your input and then 
sort and rationalize them 
by first understanding 
their contribution to 
output. Reduce hard 
costs swiftly, such as 
real-estate costs which 
have a direct impact on 
maintenance and 
operational costs too. Be 
more cautious with soft 
costs that form your 
broader ecosystem, vital 
for your business 
continuity. 

Think People!

It’s all about People. It’s 
never about employees 
only, or management or 
suppliers or stakeholders 
or clients and customers, 
or the whole of society. 
It’s all about People. The 
value produced can only 
be measured by the 
positive impact it has 
multiplied by the 
relevance to 
the number of 
people it impacts. 
Being human is key 
to the success.  

One. Two. Three. Four. Five.

“Embrace change. Think new. ”  
What are the key points organizations must have in mind when planning Tomorrow?
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“The key driver of Engagement
is Phycological Safety.”
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Change your work 
model!

Embracing change 
means building further 
value on remote working, 
an agile culture, a more 
vivid “why” and a more 
dedicated team. It’s 
about moving forward 
and doing things better 
than before, yet 
differently. Understand 
how the needs for the 
growth of the 
organization can 
sustainably meet the 
needs of its people. Offer 
solutions in abundance.

Change your workplace!

Waste no time. The 
impact of the new work 
model is huge and work-
places need to be rede-
fined asap. Identify the 
expected headcount and 
work with experts in 
designing your new high-
performing workplace.  
Reduce your workplace 
costs. Build a road map 
to it with a sense of 
urgency and relocate, 
renovate and/or 
sublease the part not 
needed. Make a detailed 
business case before 
taking the final decision. 

Decide how your 
workplace can create 
true value.

Who will use it and what 
for? Redesign your 
workplace to ensure it 
serves its “target groups” 
the best way. Elevated 
UX, ease if use, uplifting 
ambience, versatility, 
connectivity, technology, 
health and safety, safe 
“around the clock” 
access, hospitality level 
services are some of the 
elements to look for. 
Make it a place everyone 
would like to go to.

Stay vigilant! The only 
constant is Change.

Measure everything you 
can, create benchmarks 
and “alarms” that 
effectively connect you 
to the ecosystem you 
have created.  Use 
technology to optimize 
workplace operations 
realtime.  Use tools as 
the PS25® to track soft 
issues such as 
psychological safety and 
experts in Leadership 
Team Alignment to build 
and sustain a culture of 
high-performing agility.

Choose your partners 
wisely and early!

In this context, “second 
shots” at success are 
limited. One needs to 
“get it right” every time. 
When choosing work-
place experts, chose 
wisely and early. Chose 
partners that can under-
stand your holistic 
needs, 
produce 
holistic solutions 
and work with you 
long-term to 
efficiently support 
your 
transformation.       

Six. Seven. Eight. Nine. Ten.

“Be agile. Act fast. Re-imagine.”  
So what are the actions organizations can now take for their workplace?
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#everybusinessasuccess

About STIRIXIS Group.

We are an internationally awarded strategy-through-execution 
design & consulting firm that focuses on ensuring long-term 
success and maximizing RoI for our clients. 

Delivering More. That’s our promise. That’s our passion.

We design and optimize workplaces globally and have been 
awarded numerous times in Europe, Middle East and Africa 
for our projects. Always based on Strategy, we provide a 
systemic set of services including User Experience Design, 
Architecture, Branding, Interior Design, Mechanical Electrical 
Design, Procurement and Tendering, Construction 
Management, Supervision and Handover. Seamlessly.  

Contact us now or learn more about us. 
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https://stirixis.com/contact-us/
https://stirixis.com/


Contact us for more.

Athens, Greece
Alex Athanassoulas

Group President & CEO

Bucharest, Romania
Mihaela Dobra

Country Manager

London, UK
Elena Kyrnassiou Athanassoulas

Group Executive Director

To request previous reports from STIRIXIS Group, or if you need further information 
on this presentation and its subject, please contact us at advance@stirixis.com
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Imagine a company that turns 
your business idea 
into your ideal business.

Imagine a company that merges 
design with business planning, 
value engineering with implementation, 
and strategy with project management, 
creating immense emergent values. 
And then delivers it all seamlessly to you.

Imagine Stirixis.

DISCLAIMER: This presentation is for general informational purposes only and is not intended to address the circumstances of any specific entity.  It is based on information available up to 1st of July 2020, 
the current public health, economic and market conditions and is subject to certain reservations in terms of uncertainties resulting from changes to key factors such as future adjustments or amendments 
of the legal and technical status, changes in the financial and economic circumstances, political risk, country risk etc. STIRIXIS Group and all related companies disclaim to the fullest extent permitted by 
applicable law, any and all liability for the accuracy and completeness of the information in this presentation and for any acts or omissions made based on such information.  

STIRIXIS and its logo are registered trademarks and trademarks of STIRIXIS SA.
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